Table of Contents

Transmittal Letter 1
School Operating Budget Revenue & Expenditure Summary 8
Revenue Summary 8
Trends in School Budget Revenues 9
Expenditure Summary 13
Expenditures by Functional Area and Department 14
Expenditures by Department of Education Functional Area 16
Expenditures by Line [tem Detail 17
Expenditures by Program Level 18
Summary of FY 18 Budget Highlights 21
Trends in School Operating Budget Expenditures 24
FY18 Budgeted School Department Enrollment 28
Trends in School Enrollment 28
Projected Enrollment — FY 18 and Beyond 30

FY 18 Operating Budget Staffing Summary by Department 31
Staffing Ratios 35
FY18 Budget Detail by Level 37
Elementary Level 37
Middle Level 43
High School Level 47
District Level 53
Needham Public Schools Demographic Profile 57
Selected Indicators - Comparable Communities 57
Selected Indicators — Student Demographics 58
Selected Indicators — Graduation 39
Class of 2016 Profile: Schools Attended 60
Selected Indicators — Testing & Assessment 61
Selected Indicators — Staffing Demographic Data 65
Grants Summary: FY07-17 66
Revolving (Fee-Based) Fund Summary: FY14-FY16 68

On the cover:

Rendering of the new Hillside School @ Central Avenue, Dore & Whittier Architects
Acknowledgements:

Thank you to Melane Bisbas and Melissa Richard of the Business Office for document preparation,
Shireen Yadollahpour and Dr. David Neves of the Needham High Visual Arts Department for student

artwork, Robyn Briggs and the staff of the Needham High School Graphic Arts Department for cover
design, and Brian Erba of the Production Center for document reproduction.

A Community and School partnership that creates excited learners « demands excellence e fosters integrity.



